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Executive Summary 
 
International Rural Water Association (IRWA) was organized in 1988 as a private foundation 
under the rules of a not-for-profit 501(c)(3).  The association was organized to teach rural 
communities in developing countries the techniques employed by small water and waste disposal 
systems in the United States of America.   
 
National Rural Water Association (NRWA) over the years has been a major contributor to allow 
for the programs in the Central American countries to materialize.  The organization is currently 
contributing $93,500 toward these existing programs.  With these funds programs have been 
established and maintained in the countries of Honduras, El Salvador, and Guatemala.  An 
additional $146,500 has been requested to be used to help pay for the operational and fundraising 
efforts that are needed to solicit outside funding from larger corporations and foundations.  If 
successful in receiving these outside funds IRWA would be able to accomplish the goals that 
were originally set forth.  They would have the capability to have full time staff and add 
additional programs.   
 
The request for additional funds at this time is to allow the program manager to focus a majority 
of his attention toward the fundraising efforts, pay for a part-time assistant that will assist in the 
day-to-day activities and allow for travel to accomplish these efforts.  Having a limited budget 
has been a drawback to any fundraising efforts.  The program manager is part-time and the 
limited budget does not provide for him to have the time needed to manage the programs and to 
spend the time needed for research and pursuit of outside funds.  This is a request to help IRWA 
move toward independence. 
 
In furtherance of that move to independence, NRWA has asked IRWA to take over its own 
accounting and travel arrangements for its board meetings.  NRWA has been providing 
accounting support to IRWA since IRWA’s inception and has been arranging for and paying 
board travel associated with IRWA meetings that coincided with the NRWA semi-annual board 
meetings.  NRWA indicated the value of this support approximates $21,500 per year which has 
been added to the request for additional funding.  The NRWA finance committee had previously 
approved this amount.   
 
Statement of Purpose 
 
The stated purpose of this business plan is to request additional funding from National Rural 
Water Association.  This funding would go to support personnel, travel and general office 
expenses while trying to bring in funding from outside sources.   
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Goal 
 
The goal is to seek outside funding sources to fund the existing programs created by IRWA and 
to expand into other developing countries. 
 
Objective 
 
The objective is to bring in additional dollars from NRWA, for a period of up to three years, to 
be utilized in seeking funding from outside sources to fund the existing programs and to expand 
into other developing countries. 
 
Background 
 
Since the inception of International Rural Water Association, National Rural Water Association 
has contributed funds to keep the association operating.  With the exception of 2008, the 
majority of IRWA operating funds came from NRWA.  Currently, NRWA is contributing 
$93,500 each year.  NRWA funding is used to support the circuit rider programs in Honduras, El 
Salvador and Guatemala as well as IRWA administrative costs.   
 
To date there are 15 full time employees in the three Central America countries where IRWA 
operates.  They are supported by a part time staffer in the U.S. that oversees the programs, 
operates the association, and is the lead fund raiser.  The amount of paid hours for the U.S. staff 
is budget dependant.  One other volunteer U.S. based staff person serves as the field coordinator.  
Both of these individuals are supported by state association circuit riders, primarily from the 
state of New Mexico.   
 
The Honduran program is conducted by a non-governmental organization (NGO) called Agua Y 
Desrrollo Comunitario (ADEC).  ADEC is led by an engineer named Diana Calix and has 5 staff 
members four of which are circuit riders and one is a health and hygiene trainer.  ADEC works 
in the northwest part of Honduras in several departments which are the equivalent of states.  
They have a comprehensive program of assisting communities with obtaining safe drinking 
water and conducting health and hygiene training.  They have recently begun installing latrines 
to address the sanitation needs of the region.  The ADEC circuit riders work with communities 
not unlike circuit riders in the U.S. to create water boards, build up governance systems, and 
create a positive atmosphere for cooperation by the community around supporting a water 
system.  They provide technical support to communities as well often focused on chlorination, 
the installation of tablet chlorination systems, instruction on chlorine residual monitoring, and 
system maintenance.  ADEC has been named by the health department in the department of La 
Paz as the official laboratory for community water systems.  Through the assistance of IRWA 
and a Ph.D. candidate from the Tufts University and laboratory equipment donated by the La Paz 
health department, ADEC now has a working laboratory capable of analyzing for a variety of 
wet chemistry parameters and conducting microbiological tests.   
 
In addition to these functions, ADEC has been involved in the construction of water treatment 
systems and latrine systems.  ADEC routinely installs our 300 gallon batch 
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flocculation/sedimentation system called a Depurador in rural communities.  They also worked 
on a Rotary grant obtained by IRWA to improve or develop water systems in 13 communities.  
This included overseeing the construction of new tanks and distribution systems and the 
installation of table chlorinators.   
 
The program in El Salvador is conducted by the Asociación Salvadoreña De Sistemas De Agua 
(ASSA).  ASSA is run by Miguel Orellena who holds bachelors and masters degrees.  He is 
supported by four full time staff members and one part time staff member.  All serve as circuit 
riders as part or all of their duties.  One of the staff operates their water quality laboratory and 
one serves as a membership type coordinator.  ASSA also focuses on water board development, 
community support, and governance.  They support approximately 175 communities in six 
departments which represent over 100,000 people.  They too assist communities with technical 
support including the installation and maintenance of chlorination systems including both tablet 
and injection pump systems as well as chlorine monitoring.  They operate a water quality 
laboratory with equipment obtained by IRWA from the Hach Corporation and provide water 
quality testing as a service to their member communities.  In addition ASSA has been heavily 
involved with automated billing systems either setting them up for their members or doing the 
billing for the member systems.  They have incorporated water meters into the billing so as to 
improve efficiency and reduce wasted water by customers.  ASSA to data has not been involved 
with construction projects.   
 
The Guatemalan program is run by Agua Para La Salud.  Lynn Roberts is the director and 
founder.  He has been operating a program in Guatemala for 17 years first with Water For People 
and now IRWA.  He is two full time circuit riders and five masons that he regularly uses for the 
construction of water and wastewater systems.  The Guatemalan program is more project 
oriented than either the Honduran or Salvadoran programs and it is not solely dependent upon 
IRWA for its funding.  Agua Para La Salud has been in existence for approximately 15 years and 
it has been successful in soliciting funds from various groups for the construction of individual 
projects.  In 2007, IRWA began supporting Agua Para La Salud which began a circuit rider 
program.  The circuit riders in Guatemala take a more active role in project building than the 
other countries.  They are regularly involved with the planning and construction of water systems 
for individual communities, water board development, and have a considerable resume in 
building hand washing stations and latrines for schools.  Agua Para La Salud circuit riders are 
also active in community based watershed protection training similar in some respects to the 
source water protection conducted in the U.S.  
 
IRWA has tried many times to seek funds from outside sources, such as the Pepsi Foundation, 
Gates Foundation, and Rotary International, through the help of volunteer board members.  It 
cannot be said these efforts have been completely unsuccessful, but did not produce the funding 
needed to carry out the goals and objectives of IRWA.  Upon the addition of a part time staff 
person in 2006, IRWA began successfully attracting funding from corporations and foundations 
such as the Wallace Genetic Foundation, CoBank, USA BlueBook, the Shenendoah Foundation, 
etc.  These new donors helped to fund the overhead and in-country program costs such that 
during 2008 NRWA’s donation was no longer the majority of the operating funding.  The 
economic downturn in late 2008 had and continues to have a pronounced affect on charitable 
giving by foundations and corporations.  Many ceased all giving campaigns in late 2008 and 
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through 2009.  This has severely hurt IRWA’s ability to retain staffing.  Substantial voluntary 
efforts by staff and board members have been expended during the downturn in order to continue 
to attract donors.  As was the case in the past, voluntary efforts are not sustainable over the long 
term and cannot be expected to produce tangible results for the association.  As a result the need 
for an individual that can focus his/her attentions on the goal of soliciting and obtaining outside 
sources is being recognized as a necessity.  Having the capability for staff to focus on soliciting 
funds will allow IRWA to accomplish the goals they have strived for since their inception.  
Without this staff, it is recognized that IRWA will only be able to continue the existing programs 
from the current contributions from NRWA.  The $146,500 requested will enable IRWA to have 
the staff to focus his attention towards getting the outside funds to meet current needs, allow 
IRWA to seek out its own accounting and support services, and to be able to carry out the  goals 
of the association. 
 
Operating Plan 
 
Budget Discussion 
 
The IRWA board of directors in February 2010, approved a budget of $175,317 based on 
projected income of $179,500 which includes the NRWA donation of $93,500 and $41,000 
either already received or committed by other donors.  The board accepted that an additional 
$35,000 would have to be raised.  This budget provided a cost of living increase for the in-
country programs as well as provided funding for additional vehicles which are desperately 
needed particularly in El Salvador where they have been sharing one truck amongst five people.  
Total budgetary expenditures for the in-country programs for 2010 are $151,552; per country 
break out equates to El Salvador $64,289, Honduras $58,441 and Guatemala $28,822. 
 
Travel to support the in-country programs was budgeted at $13,600 which was restricted to the 
field coordinator and international circuit rider; Fred Stottlemyer and Lupe Aragon respectively.  
The travel is necessary to insure the programs are providing technical assistance and training 
consistent with the circuit rider model, provide training to the in-country circuit riders, and to 
work on resolving community water issues.  The source of the funding for this portion of the 
budget is being donated by two donors.   
 
Administrative and overhead costs in the 2010 budget are $10,165 which is made up of $3,380 in 
labor for the program manager and $6,785 for operating expenditures such as D&O insurance, 
telephone, postage, non-travel board meeting related expenses, translators, and 
printing/reproduction costs. 
 
NRWA approved a total 2010 contribution to IRWA of $115,000 of which $93,500 has been 
donated to IRWA and was included in the original 2010 IRWA budget.  The delta of $21,500 at 
the time the IRWA budget was developed and approved, was to be retained by NRWA to fund 
what had been in-kind services.  These included board travel to IRWA meetings, accounting 
services, and the approximate value of a booth at the NRWA conference.  Since early February 
2010, it has been agreed to by both parties that IRWA would take over the formally in-kind 
services so that NRWA would make available the additional $21,500.  This documents shows 
two budget scenarios in the appendices.  One is the IRWA budget as approved by the IRWA 
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Board of Directors and which includes the $93,500.  The second is the plan for an additional 
$146,500 which includes the $21,500 already approved plus and additional request for $125,000.    
 
The funding request, which is the subject of this operating plan, is for an additional $125,000 
which would bolster the administrative and overhead costs.  This would increase the 2010 budget 
to $321,817.  The additional funding would provide much needed labor to run the association 
and to dedicate significant time to fund raising.  A total of $105,176 of the $125,000 would be 
additional funding to support the program manager at a rate of 24 hours per week and allow for 
the hiring of an assistant to the program manager, also at 24 hours per week.  The assistant would 
be able to assume many of the day-to-day operational activities and support the program 
manager in fund raising efforts.  The program manager would be able to dedicate much of his 
time to meeting with funding agencies, foundations and corporations, developing teaming 
strategies with other organizations for the purpose of obtaining funding, expanding current 
programs, developing new programs or sharing resources such as the strategic use of unpaid 
interns.    
 
A travel line item would be added totaling $7,700 which would allow the program manager to 
make a trip to each of the country programs and it is projected to allow up to four trips associated 
with fund raising.  In order for IRWA to insure proper financial management of IRWA funds by 
the in-country programs, it is imperative that IRWA periodically review the financial records 
maintained by each program.  This is done in addition to a monthly report that is required from 
each program showing a monthly financial statement.  Fund raising trips are expected to include 
visiting out of town foundations/corporations and/or attending events that are believed to have 
potential financial benefit to the association.  One such event is a conference being held by 
Rotary International in June 2010 at which it would be very wise for IRWA to attend.  Much of 
the fund raising activity is expected to take place in and around Washington D.C. which is local 
travel for the current program manager but out of town trips are likely and hence have been 
included in budget.     
 
And finally, the remaining $12,765 of the $125,000 plus the heretofore approved $21,500 would 
be used primarily for overhead activities that support accounting, board expenses, public 
relations and fund raising for IRWA.   
 
 
Projected Fund Raising Initiatives 
 
IRWA has sought a variety of funding opportunities and has developed a number of ideas that 
will need to mature in order to be successful in terms of long term financial sustainability.  Each 
of these takes time to cultivate which is simply the nature of any fund raising activities.  During 
the three year period in which IRWA is seeking additional funding from NRWA, IRWA will 
focus on the following initiatives.   
 
 In-Country Funding 
 
Ideally the circuit rider programs within each country will be paid for, at least in part, by the 
resources of the country served.  IRWA already floated this idea to the current programs in 
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Honduras, El Salvador, and Guatemala.  Potential sources of revenue are national and local 
governments as well as the members of the communities receiving the support of the circuit 
rider.  In order for a community to agree to pay for the support of the circuit rider, the 
community has to feel that they receive value from the circuit rider.  It is incumbent upon IRWA 
to improve the skill level of the in-country circuit riders so that they are recognized as vital to the 
long term success of the community’s water and sanitation needs.  IRWA has and will continue 
to pursue this objective through training and assistance to expand the knowledge of the in-
country staff.  In 2009, IRWA staff and volunteers developed training programs on disinfection, 
filtration and pump maintenance.  These courses were presented to the staff in El Salvador.  
Funding restrictions prevented further training efforts in other countries.  The Guatemalan 
program has several training programs for tank, latrine, and hand washing station construction 
that will be presented as funding allows.   
 
The Honduran program is already receiving some support from the local municipality in which 
the program is headquartered.  The municipality has been donating office space and periodically 
assists with short term storage space.  More recently there has been a discussion among a group 
of municipalities to pay for, in part, the annual salary of an additional circuit rider that will work 
with the communities in and around the municipalities.  IRWA will continue to encourage the 
programs to seek out internal funding.   
 
IRWA plans on contacting the federal governments of Honduras, El Salvador and Guatemala 
first through their respective embassies in Washington D.C. and then in-country either as a result 
of the contacts in Washington or with the assistance of the U.S. Embassy in each country.  Our 
goal will be to seek funding support however, since these will be first time meetings, we have no 
expectations of success at this time.  Our goal in these meetings will be to see if there is a desire 
to support, gauge the potential support level, and then see if that support level can be leveraged 
to seek funding from other sources such as the Inter-American Development Bank or US AID.   
 
During 2010 the IRWA Program Manager will request meetings with the Honduran, Salvadoran 
and Guatemalan embassy staff in Washington D.C.   
  
 Rural Water Roundup Program 
 
For several years the concept of a roundup program has been discussed but has lacked a 
champion to allow it to take hold.  The roundup program is a voluntary program whereby 
customers of rural water utilities may chose to roundup their water or sewer bill to the next even 
dollar amount.  The per customer contribution would be anywhere from 1¢ to 99¢ depending 
upon the customer’s bill.  The benefits of this program are the contribution is very minimal (less 
than a maximum of $12 per year), there are an estimated 27 million customers in the rural water 
family, and retention rates for this type of contribution are very high; i.e. once a person commits 
to the contribution they are unlikely to stop.  WaterAid, which is a United Kingdom based non-
profit organization, recently reported to IRWA that they have a similar program among the water 
utility customers in the United Kingdom.  Customers are allowed to make a contribution via their 
water bill.  WaterAid reports they have 300,000 people making contributions and the retention 
rate for continuing to make the contribution is over 90%.   
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During the next three years, IRWA will develop marketing materials to support the roundup 
program and using staff and board members, will seek to initiate a roundup program in 1-2% of 
the 27,000 rural water systems.  Some states will not be able to participate due to laws 
prohibiting a roundup so in these cases we will seek a direct customer contribution similar to the 
WaterAid model.  If 2% of the customers elect to contribute, a projected annual revenue of 
$65,000 could be realized.  IRWA will seek to increase participation of member systems over 
time.  The 1-2% participation rate is very conservative but in line with historic participation rates 
for solicitation requests.  The effort will require marketing the idea to not only the customers but 
to the state rural water associations and then to the individual utility management.  State 
associations that have supported IRWA in the past will be targeted first for their willingness to 
participate.   
 
 
 Rural Water Adopt a Circuit Rider Program 
 
IRWA has begun an Adopt-A-Circuit Program wherein five state associations can join together 
to fund a circuit rider for a year or more.  The idea was launched in the fall of 2009 by Rolly 
Olney.  Rolly began pursuing the Great Lakes states about the program and was generating 
interest through his efforts.  The first program began in 2010 with the five Mid-West states of 
Iowa, Kansas, Missouri, North Dakota and South Dakota.  These five states will contribute 
$2,500 each for a total of $12,500.  As of the writing of this plan, Iowa and Missouri have made 
donations and the other three are expected to do so in the near future.  The Mid-West states 
adopted Oneida Carolina Lara García, a circuit rider in Honduras.    
 
IRWA will work with other state associations with a goal of 100% participation within three 
years.  During 2010 our goal is to have two additional groups of five participating.   
 
Total projected revenue in 2010 is $37,500.  Total projected revenue at the end of three years is 
75,000.  It is expected that in some instances the group of states participating will exceed five 
individual states as some states will not be able to participate at the $2,500 level.   
 

U.S. Government Funding 
 
IRWA will be pursuing funding from the U.S. Government through an appropriation of State 
Department funds or similar international agency funding.  IRWA board member Steve King 
conceived the idea for a request to support a $300,000 appropriation for IRWA from Maryland 
Senator Barbara Mikulski.  Senator Mikulski sits on the appropriation committee for foreign 
affairs.  A meeting was held with one of the Senator’s staff members; additional meetings are 
planned.  This effort is not expected to produce funding during 2010 but is geared toward 2011 
and 2012.   
 

Foundations/Corporations 
 
There are numerous foundations which IRWA has had discussions with over the past several 
years.  Typically funding from these groups is highly competitive and time is needed to cultivate 
relationships needed to improve the odds of an award.  IRWA will submit grant request 
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proposals to a minimum of 10 foundations/corporations each year for the next three years.   A 
total of 2 or 3 awards are projected each year out of 10 proposal submissions for a total projected 
dollar amount of $20,000 - $50,000 per year. 
 
 Rotary Clubs and Rotary International 
 
IRWA has and continues to hold discussions with Rotary Clubs regarding funding for water and 
sanitation projects.  IRWA, in conjunction with a number of Maryland Rotary Clubs, a Maryland 
District and Rotary International, was successful in obtaining a $75,000 grant to build water 
systems in nine Honduran communities.  The IRWA Field Coordinator has been successful in 
obtaining funding for individual projects from clubs in West Virginia and Colorado as well as 
cooperation and partial funding that recently led to expansion of our Honduran program.  IRWA 
will continue to look for opportunities with Rotary clubs to support our operations.  There are 
several new initiatives in their infancy that could result in project based funding that can be used 
to support our in-country programs.  During 2010 these efforts may lead to projects in the range 
of $20,000.  In 2011 and 2012 a funding effort for as many as 12 to possible as many as 60 
community projects is being discussed and planned.  It is fairly certain that a maximum of 
$20,000 will be raised in 2010 of which a portion of that will fund the circuit rider program.  
Rotary projects are undertaken only among and between Rotary Clubs so the funding will not 
come through IRWA.  However if successful, the in-country Rotary Club would make a payment 
to our in-country circuit rider program for the provision of technical assistance.       
 

Other Initiatives 
 
IRWA has a donor list of approximately 60 – 70 individuals and corporations that have 
supported IRWA in the past with financial contributions.  A request for contributions will be 
made to the members of that list twice in 2010 and each year thereafter.  Past individual 
contributions ranged from $50 to $5000.  Assuming 10 members on this list send in a 
contribution per mailing, an annual total of $10,000 is projected.     
 
As the opportunity presents, IRWA will explore the possibility of voluntary employee payroll 
deduction programs.  This would allow employees the opportunity to make an automatic 
contribution to IRWA through their employer.  No projections are provided at this time as the 
idea is only conceptual and may not come to fruition.   
 
Reporting 
 
IRWA will provide a quarterly report to NRWA for distribution to its board members.  The 
report will provide a snapshot of the financial position of IRWA, list the fund raising efforts that 
have occurred, list contributions received since the previous report, and relevant in-country 
activities. 
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Milestones 
 
The following milestones are projected for the operating years 2010 through 2012 which run 
March 1 through February 28. 
 
Action          Date 
Receipt of NRWA funding:      May 1, 2010 
 
Quarterly Reports to NRWA:   June 1, September 1, December 1, March 1 
 
Funding Efforts 
 

A.  Annually Submit 10 Foundation/Corporation Grant  
Requests through 2012:    December 31 

B.  Roundup Program 
  Marketing Materials     July 1, 2010 
  100 systems participating    February 28, 2011 
  170 additional systems participating   February 28, 2012 
  270 additional systems participating   February 28, 2013  

C.  Semi-annual Individual Donor Solicitations 
  Through 2012      June 1 and Nov 1 

D.  Adopt A Circuit Rider Program 
3 groups of state associations participating  December 31, 2010 
3 additional groups participating   December 31, 2011 

  Remaining states participation   December 31, 2012 
 
 
 
Appendix 
 
 

1. Original budget, $93,500 

2. Budget, $125,000 

3. Personnel 
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NRWA $93,500 Donation 

    
IRWA 2010 Budget (as passed by 
the IRWA Board Feb 6, 2010)1      

Travel       per trip # trips   
  

 
Program Mgr overseas 1800 0 $0 

  
 

PM fund raising 500 0 $0 
  

 
Field Coordinator 1500 4 $6,000 

  
 

Int'l Circuit Rider 1800 4 $7,200 
  

 
State Circuit Riders 1800 0 $0 

  
 

Board Members within 
U.S. 400 0 $0 

Medical Pre 
Travel 

    
  

  
 

Program Manager 100 0 $0 
  

 
Field Coordinator 100 0 $0 

  
 

Int'l Circuit Rider 100 4 $400 
  

 
State Circuit Riders  500 0 $0 

  
     

  
  Subtotal 

    
$13,600 

Program Grants           
  El Salvador   

   
  

  
 

Circuit Rider Program 
 

$64,289 
  Honduras 

    
  

  
 

Circuit Rider Program 
 

$58,441 
  Guatemala 

   
  

  
 

Circuit Rider Program 
 

$28,822 
CR University Curriculum Development Univ TX 

 
$0 

  
     

  
  Subtotal 

    
$151,552 

Administrative           
Staffing 

     
  

  Program Management 
  

  
  

 
1 hour/wk  

 
$3,380 

  Assistant 
    

  
  

 
3 days/wk @ $35K annual equivalent $0 

  Interns (2) 
   

$0 
Board Expense 

    
$3,000 

Office Supplies 
    

$200 
Postage and Delivery 

   
$500 

Printing and Reproduction 
   

$0 

                                                 
1 The 2010 IRWA budget as passed by the IRWA board in February 2010 included a donation of $93,500 of the 
NRWA approved $115,000 since as of February 6, 2010 the balance of $21,500 was to be retained by NRWA and 
represented in-kind support.  
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Professional Fees 
    

$735 
  D & O Insurance 

 
$735 

 
  

  Financial auditors 
 

$0 
 

  
Public Relation/Fund Raising 

   
$1,000 

Service Charges 
    

$50 
Telephone 

    
$300 

Translators 
    

$1,000 
WebPage 

    
$0 

  
     

  
  Subtotal         $10,165 
Total 

     
$175,317 

2010 Projected Contributions 
   

$179,500 
Net Revenue         $4,183 

       
  

Administrative 
  

$5,785 

  
Program  

   
$165,152 

  
Fund raising 

  
$4,380 

  
Administrative % 

  
3.3% 

  
Fund raising % 

  
2.5% 
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Budget for Additional NRWA Donation of $125,0002

 
 

Travel       per trip # trips   

  
 

Program Mgr 
overseas 1800 3 $5,400 

  
 

PM fund raising 500 4 $2,000 
Medical Pre Travel 

    
  

  
 

Program Manager 100 3 $300 
  

     
  

  Subtotal 
    

$7,700 
Administrative             
Staffing 

     
  

  Program Management 
  

  
  

 
3 days/wk 

  
$87,552 

  Assistant 
    

  
  

 
3 days/wk @ $35K annual equivalent $21,004 

  Interns (2) 
   

$0 
Board 
Expense 

     
$7,000 

Office 
Supplies 

     
$1,000 

Postage and Delivery 
    

$500 
Printing and 
Reproduction 

    
$4,000 

Professional Fees 
    

$16,235 
  D & O Insurance 

 
$735 

 
  

  Financial auditors 
 

$6,000 
 

  
  Accounting 

 
$9,500 

 
  

Public Relation/Fund Raising 
   

$6,500 
Service Charges 

    
$50 

Telephone 
     

$500 
Translators 

     
$1,000 

WebPage 
     

$4,000 
  

     
  

  Subtotal         $157,041 
Less amount in approved IRWA 2010 Budget 

  
$10,165 

  
     

  
NRWA Request 
(rounded)         $146,500 

 

 
                                                 
2 Budget totals $146,500inclusive of an additional $125,000 heretofore not approved by NRWA and $21,500 
representing the balance of the previously approved $115,000 less the $93,500 already donated 

(Assumes no benefits) 
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Personnel 
Association 

1.  Program Manager – Bill Kramer – Part-time Paid position 
Manages the organization, overseeing the Central American programs and conducting 
the fund raising activities. 

 
2. Assistant – New position – Part-time Paid position 

Will help the Manager in fund raising activities and handle the day-to-day operational 
activities. 

 
3. Field Coordinator – Fred Stottlemyer – Volunteer position 

Travels to Central American, to the Honduran program provides technical assistance 
and training consistent with the circuit rider program, provides training to the in-
country circuit riders and works on resolving community water issues. 
 

4. International Circuit Rider – Lupe Aragon – Volunteer position.   
Works independently or with the Field Coordinator in Central American in providing 
technical assistance and training consistent with the circuit rider program, provides 
training to the in-country circuit riders and works on resolving community water 
issues. 

 
Central American Programs 

1. Honduras 
  Assisted by ADEC (Agua Y Desrrollo Comunitario) 

a. Engineer – Dianna Calix 
b. Staff members – 5 total 

1. 4 Circuit Riders 
2. 1 Health & hygiene trainer 

 
2. El Salvador 

  Assisted by ASSA (Asociación Salvadoreña De Sistemas De Agua) 
a. Manager – Miguel Orellena 
b. Staff members – 5 total 

1. 4 Full time Circuit Riders 
a. 1 Operates Water quality laboratory 
b. 1 Membership coordinator 

2. 1 Part time Circuit Rider  
 

3. Guatemala 
  Assisted by Agua Para La Salud 

a. Manager – Lynn Roberts 
b. Staff members – 7 total 

1. 2 Full time Circuit Riders 
2. 5 Masons used for construction of water and wastewater systems 
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